DAISY CONSORTIUM AGREEMENT
This agreement is made between

- The Japanese Association of Libraries for the Blind, Japan

- Studie- en Vakbibliotheek, SVB,  Netherlands

- Organizacion Nacional de Ciegos, ONCE, Spain

- Royal National Institute for the Blind, RNIB,  England

- Schweizerische Bibliothek fur Blinde und Sehbehinderte, SBS, Switzerland

- The Swedish Library of Talking Books and Braille, TPB and 

  The Swedish Association of the Visual Impaired, SRF, Sweden

- Finnish Central Federation of the Visually Handicapped, Finland

collectively below referred to as “the members”.

Whereas the members have decided to promote a project entitled Digital Audiobased Information System DAISY to become a new defacto-standard for digital talking books.

To reach that goal the members commit themselves to share the funding of a DAISY recording studio professional edition and to manage the overall DAISY development project set out below.

Therefore it is hereby agreed as follows:

1. Definitions
1.1 Members as above. New members can be invited by the steering committee.

1.2 Testers. Libraries and institutions outside the consortium steering committee willing to participate in testing and in some cases in funding.

1.3 The project of the consortium is completion of the objectives set out in section 2.

1.4 DAISY is a phrase based voice recording concept and a file structure which is described in annex 2. "DAISY Digital Talking Book System Data Format Specification. Revision 1, 2 May 1996."

1.5 DAISY concept is supported  by a series of software tools to be developed:

a) DAISY recording studio standard edition version beta 2, DAISY playback windows edition, TOCmaker, DTBF plot, and DAISY study studio DOS version : Already developed and owned by TPB, who will fund development to release versions 1 as set out in annex 1. Estimate 185 working days.

b) DAISY Recording Studio Professional Edition. To be developed by the consortium as set out in annex 1. 315 working days for prototype Beta 1.

c) DAISY study studio Windows version. To be developed by the consortium. At present no estimate.

1.6 Other tools and systems are projects that may be developed by the consortium as it sees fit to achieve the objectives.

1.7 Defacto-standard: a standard accepted by a sufficient number of libraries and institutions serving print handicapped people and by commercial audio book publishers.

1.8 A sub project is an activity approved by the steering committee for which there will be a coordinator appointed.

2 Objectives of consortium are:
a) To establish DAISY concept as a defacto standard for Talking books for the print handicapped and commercial audio books.

b) To manage the project, develop appropriate tools and systems and promote the concept.

c) To manage the use and licencing of the DAISY concept and properties to maximise the benefit to print impaired people.
3 The consortium members
3.1 The consortium will consist of the members set out in this agreement who were invited by TPB in January 1996 and committed themselves to the responsibilities in this agreement.

3.2 Other members may be invited to join as the steering committee sees fit.

3.3 The consortium will be kept of a size for effective and economic management of the project.

3.4 This agreement does not create a partnership or agency between the members other than for this project as described in this agreement.

4 Coordinator
TPB shall take responsibility for overall coordination of the consortium and will provide the chair and secretariat facilities.

The consortium will appoint coordinators for sub projects from amongst its members from time to time as it sees fit.

5 Steering Committee
5.1 The members shall establish a steering committee.

5.2 Each member may have more than one representative but only one vote

5.3 On prior note to the chair and acceptance each member may send observers to the meetings.

5.4 The meetings shall be held at approximately 6 month intervals

5.5 The consortium will use the meeting and management rules as defined for EU telematics consortiums in 1996 except where modified in this agreement.

5.6 The chair will always seek to reach an agreement amongst members. Failing this the chair will have a casting vote.

5.7 The steering committee shall be in charge of:

a) managing the project

b) the costs, funding and time schedules for the project

c) procedures for reports, publications and press releases

d) controlling the use of the DAISY concept talking book system

5.6 The steering committee can delegate to one or more members to fulfill the obligations of the committee.

5.7 The steering committee can delegate activities to external sub committees to discharge some responsibilities. This will be controlled by a coordinator who will be a member of the steering committee.

5.8 The steering committee will appoint a treasurer who will be responsible for financial administration of the project.

6 Costs, funding etc
6.1 Each member shall bear its own costs in connection with the responsibilities set out in section 7.1.

6.2 The costs for the development of the project DAISY Recording Studio Professional Edition set out in annex 1 shall be divided between the members equally.

6.3 The funding for other sub projects will be found by the members from time to time as they see fit.

6.4 Funds and payments shall be administrated by the treasurer who will manage the funds as the steering committee sees fit.

7 Responsibilities 

7.1 Each member undertake to use all reasonable endeavours to participate actively in the project and its affiliated sub projects,  and to take part in funding, testing evaluations and accommodation of different languages.

7.2 Each member shall have a responsibility for a number of countries within its realm of language or geographical region and will seek to coordinate their views and needs within the consortium.

7.3 In the event of a substantial breach by a member of its obligations under this agreement and a failure to remedy the breach within 45 days of written notice from the coordinator requiring it to be remedied, the steering committee may terminate this agreement towards that member. In this case there would be no repayment, all rights would be terminated, and all rights in the project remain with the consortium. The member will cooperate in handing over responsibilities, information and properties.

8 Duration
8.1 This agreement will be effective from the date that it is signed by all members.

8.2 A member can withdraw if it has made appropriate arrangements to hand over its  responsibilities, consortium properties and information to another party acceptable to the steering committee.

9 Legal rights
Members shall have an option to participate in any future  DAISY-body that will hold and manage the rights of the consortium. 

Members have the right to use the DAISY talking book system, DAISY recording studio standard edition and other software owned by TPB set out in section 2 and any subsequent developments.

The consortium have the right to use the DAISY concept talking book system  without hindrance in pursuit of its objectives.

TPB, Lars Sönnebo and Jan Lindholm own the basic idea behind DAISY concept. 

TPB own the DAISY Talking book system as developed to the date of this agreement.

10 Language
The official consortium language shall be English.

11 Disputes
This agreement will be interpreted under Swedish law.
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