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DAISY Consortium Annual General Meeting June 5, 2025
Draft Minutes of the DAISY Annual General Meeting June 5, 2025
Location: The meeting was held in Amsterdam, The Netherlands and as a webinar on the Zoom platform.
01 Welcome and Meeting Arrangements
Maarten Verboom, President of the DAISY Consortium, formally opened the Annual General Meeting 2025, welcoming Members, staff, and observers attending in person in Amsterdam and online. He explained that the meeting would conduct several formal decisions by simple majority vote of the Full Member delegates present.
02 Attendance and Apologies
02.01 Voting Members Present
Maarten Verboom (President), Dedicon, Netherlands
Alice O’Reilly (Treasurer), National Library Service for the Blind and Print Disabled, United States
Arne Kyrkjebø, Norwegian DAISY Consortium, Norway
Basile Mignonneau, DAISY France Group, France
David Andrews, National Federation of the Blind, United States
Nicole Gaines, American Printing House for the Blind, United States
Lara Marshall, Royal National Institute of Blind People, United Kingdom
Francisco Martínez, ONCE, Spain 
Martin Persson, Swedish Agency for Accessible Media, Sweden
Michael Johnson, Benetech, United States (online)
Flavia Kippele, Swiss DAISY Group, Switzerland
Gumsook Hoang, National Library for the Disabled, Republic of Korea
Hiroshi Kawamura, Japan DAISY Consortium, Japan
Jonas Manley, Nota, Denmark (online)
Minna von Zansen, Finnish DAISY Consortium, Finland (online)
Alexandre Munck, Dorina Nowill Foundation, Brazil
02.02 Apologies received from Voting Members
Thomas Kahlisch, MEDIBUS, Germany
02.03 Additional DAISY Board members Present
Daniel Frelén, MTM, Sweden
02.04 DAISY Consortium Staff Members Present
Participating in the meeting were:
Avneesh Singh, Chief Operating Officer
Dipendra Manocha, Director, Developing Countries Program
Sarah Morley Wilkins, Project Manager and User Experience Consultant
George Kerscher, Chief Innovations Officer
Richard Orme, Chief Executive Officer
There were other DAISY staff members observing.
02.05 Welcome to Associate Members, Friends, and Guests Present
Maarten warmly welcomed the other people attending, including Associate Members, Friends, and individual supporters, both in the room and online.
03 Acceptance of the Agenda 
The draft agenda was sent out in advance. No requests for additional items were received.
Decision: The agenda was approved.
04 Confirmation of the Scribe
Maarten Verboom proposed Richard Orme as the scribe. 
Decision: Richard Orme will take the minutes of the meeting.
05 Review and Approval of the Minutes of the General Meeting held online on 30 May, 2024
There were no questions or comments on the draft minutes.
Decision: The minutes of the 2024 General Meeting were approved.
06 Annual Report 2024
06.01 Annual Report: Overview
Richard Orme introduced the annual report for 2024, which provides an opportunity to describe and celebrate the DAISY Consortium, the progress of our projects and the achievements of our members.
The annual report begins with a welcome message from the President, and a reminder of our Vision, Mission, and key activities. The Year in Review section references the board meeting and the General Meeting hosted by AVH, together with the Digital Publishing Summit organized by EDRLab in Paris, France. It also mentions the November board meeting in São Paulo, hosted by the Dorina Nowill Foundation and the International Conference on Accessibility, featuring speakers from the DAISY Consortium and from Brazil, Argentina, Uruguay, Mexico, and other countries. The report contains brief progress reports on DAISY’s technical developments, training activities, our work on inclusive publishing, and information about our special projects. Links are provided to learn more about any of these topics. The report highlights members’ innovations that are happening around the world.
If approved by the AGM, the report will be finalized with a front cover and will be published on the DAISY website.
06.02 Annual Report: Financials
The Financial Report is part of the Annual Report, and this was presented by Alice O’Reilly, Treasurer for the DAISY Consortium. The 2024 year concluded with an operating deficit of USD 147K.
A decision was taken to combine the strategic reserve and capital reserve accounts into a single reserve account, providing greater clarity. Income continues to be derived from membership fees and other sources, including funded projects. The Treasurer acknowledged that a deficit is not the desired outcome but noted that the consolidated reserves are sufficient to support continued operations, and that positive steps are being taken to increase income and reduce the deficit.
The independent auditor has recommended that the 2024 accounts be approved.
There were no questions.
06.03 Approval of the Annual Report 2024
Decision: The General Meeting approved the draft annual report for 2024, including the financial statements for 2024.
07 Discharge of the Board for 2024
Decision: By a vote of the eligible members present the board’s actions in 2024 were approved, and the board was discharged.
08 Decision on the Membership Fees for 2026
Alice explained that following a survey of board members’ views and taking into account the current financial position of the DAISY Consortium, her proposal to the General Meeting was for a 2.5% increase to the membership fees for Full Members, effective 1 January 2026.
Decision: The General Meeting approved a 2.5% increase to the membership fees for Full Members, effective 1 January 2026.
09 New and Changing Memberships
Richard Orme reported on new members and friends since the 2024 Annual General Meeting. The following organizations had joined as Inclusive Publishing Partners, for which formal approval by the General Meeting is not required: Taylor & Francis Group (June 2024), HMH (January 2025), Clarivate Analytics (March 2025), and Elsevier (April 2025). The General Meeting welcomed these new Inclusive Publishing Partners.
Two motions requiring formal approval by the General Meeting were then presented.

The Dorina Nowill Foundation for the Blind, based in São Paulo, Brazil, which had hosted the November 2024 Board Meeting, applied to convert from Associate Membership to Full Membership effective 1 January 2025. The Board recommended approval.
Decision: The General Meeting approved the application from the Dorina Nowill Foundation for the Blind to become a Full Member of the DAISY Consortium, effective 1 January 2025.
The Canadian DAISY Consortium, a new entity formed by NNELS (National Network for Equitable Library Services) and CELA (Centre for Equitable Library Access), applied to join as Full Members effective 1 January 2025. The Board recommended approval.
Decision: The General Meeting approved the application from the Canadian DAISY Consortium to join as a Full Member of the DAISY Consortium, effective 1 January 2025.
Maarten Verboom congratulated both new Full Members and noted the historic significance of welcoming two new Full Members at a single General Meeting.
10 Location of the General Meeting 2026
Maarten Verboom announced that the 2026 Annual General Meeting will be held in Oslo, Norway, hosted by the Norwegian DAISY Consortium. Arne Kyrkjebø confirmed that the Board Meeting, General Meeting and Technical Conference will take place on 10, 11 and 12 June 2026. The venue will be the National Library offices in central Oslo. Maarten noted that 2026 marks the DAISY Consortium's 30th anniversary, making the Oslo meeting a particularly significant occasion.
11 Presentation of topical DAISY activities
Monika Halil of the Accessible Books Consortium (ABC), a WIPO initiative, gave a presentation on the ABC's work and recent milestones. A joint ABC–DAISY meeting with authorized entities is proposed to coincide with the November DAISY Board Meeting at WIPO headquarters in Geneva, to discuss improving services, increasing catalogue usage, mentoring for smaller institutions, and the use of AI in accessible book production. Members were invited to submit agenda suggestions to ABC.
12 Close of meeting
There was no other business, and Maarten Verboom closed the Annual General Meeting for 2025.
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